Secretary’s Report – DASC AGM, 10th June 2025


Hi all, this report is just to give you a brief summary of our committee meetings and overall discussions for the 2024/25 season.

For those of you who don’t know how the committee meetings work (as I didn’t until I joined in September): 

We held 6 meetings over the last 9 months,  so generally one every other month with special or additional meetings as required. 
These are usually conducted here in the Leisure Centre, most often on a Tuesday evening during senior training and tend to last for around 1 ½ hours. 
3 new members joined the committee at the beginning of this season, and 1 other more recently. 

Committee meeting discussions for this year have mostly been about finances, equipment, fundraising, help needed at the various galas and events we attend, and anything else of importance such as logistics around major events in the swim calendar. 

At the start of this season our membership was 112 swimmers.
We had number of new joiners in September following the swim test last June with another swim test following in December. 
We are finishing the year with 140 swimmers in the club.  

There have been a number of excellent initiatives throughout the year such as : 
Calum Bain swim clinic and the Danielle Hill sports psychology talk and training session
We continue to attend the Magherafelt long course sessions and had the water polo taster sessions.
All of which received exceptionally good feedback from our swimmers, and parents.  

As we are a non-profit club fundraising is always a key concern as the income we generate from fees does not cover all of our expenditure. 

The Christmas gala was big event for us and is always a super fundraising opportunity. The raffle raised a fantastic £3.7k for the club which is invaluable support.

The 25/26 season is our club 40 year anniversary so we have had a number of conversations around how we best mark the occasion, one of which was running our own gala. This is progressing in the background still so hopefully we will have further clarity for you at the beginning of next season. 

There is always a lot going on and the club doesn’t run itself as you already know given the many requests for help made through the year in the whatsapp group, such as for a gala secretary, team managers, POD. 

If you would like to or can help out, please speak to  the coaches or anyone on the committee. The club is volunteer run so if you’re worried about not being qualified or knowing what to do, don’t, no one knows what they are doing to start with and any help is always greatly appreciated!








